October Administrative Council Highlights
Administrative Committee met on Monday, October 11. Members present were Dennis Eliason,
Joan Moyer, Donna Whiskeman (by phone), Vince Snowbarger, and Pastor Charlie. Sue Stern was present
to share the financials for September.
Monthly financials were reviewed and approved. While contributions continue to be below budget,
early year expenses are also below the monthly budget. The committee also discussed the status of the
contributions toward the piano. (In an update following the meeting it was shared that contributions have
passed the stated goal of $23,000.
The committee also approved a request for use of the sanctuary by the Ouray County Performing
Arts Guild for a violin concert on November 27. Amendments to current policies changing responsibilities
for various approvals (formerly assigned to council) were reviewed and forwarded to council for approval.
In an update on the status of the trailer move, Vince reported that the title to the trailer has been
transferred. The trailer is ready to move and the new owner is waiting for the mover to schedule the move.
Charters for the ministries and for the new council roles were discussed. Donna will present
charters that have been presented by ministries to the Ministry Committee for Review, including the
charter for her position as Vice Chair for Ministries. The charter for the Vice Chair for Finance was reviewed
and forwarded to the council for approval.
Pastor Charlie discussed his plan for moving the congregation forward and for starting the pastor
search process. He will present his plans to the full council on Monday, November 8 and to the congregation
on Sunday, November 21.
The next Administrative Committee will be in conjunction with the full Council meeting on Monday,
November 1. The December Administrative Committee meeting will be on Monday, December 13 at 9 AM.

